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Our Company

Who are we

We are an IT consulting company who
manages, consults and implements

technology for businesses.

Our Vision for the future

Our aimis to become a leading IT
consultancy company that businesses

can trust and rely on wholeheartedly.

Why we exist

We exist to leverage technology and help
businesses by aligning ourselves with
their business goals and increase

profitability.
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Our Core Beliefs.

Things we maintain in work

We know that no matter how skilled we are, if we are not
maintaining a certain standard while doing projects, customers will
not be happy and in turn, there will be no business to run for us. That
truth requires us to believe and practice certain values.

Honesty that
you can trust

Integrity that
never fails you

Growth that
brings you success

We do not have any secret agenda to just
make a sale to our clients. We focus on being
transparent about how we can help a
particular business and deliver value.

Promise is a very sensitive trait in doing good
business. We try to keep our promises and
create goodwill from our clients.

We value growth. If our client’s grow, we grow.
The way we see this, It is a partnership for a
profitable future.



Our Services

IT Team Support

With this service we deliver companies an
availability advantage by giving them a skilled
development team which they can call their
own.

Web Foundation for
Business

Having a technical online strategy is crucial for
any business. in the long run this works hand in
hand with existing positive brand of the
organization.

Business Automation

Automating manual processes can increase the
overall efficiency in terms of work hours and cost
management for any size of businesses. We
provide such end to end automation solutions
that works.

IT Consulting

We help organizations to transform not only
how they use technology for internal use, but
fundamentally how technology can bring a
direct cost benefit which is aligned with the
overall company strategy.




Our Team

© Software Engineers @ Designers © Researchers

@ Cloud Experts @ DevOps Engineers @ Project Managers

Having a team with wide scale skillset has provided us with the advantage of
delivering complex projects that has positively impacted in compnies

worldwide.

Industries We Have Served

We are proud to say that our work has a history of impact throughout multiple
industries. From apparel to advertising, we have created impactful solutions

with the goal of incremental profitability.

Apparel Publishing Healthcare Advertising



Our Clients

dl

UAE | INDIA

9,

SAJIDA

FOUNDATION

.";Amall

‘E.bexgﬂg

GLOBAL
STRATEGIC
COMMUNICATIONS
COUNCIL

(<< KAZI GROUP

oo

The UNIVERSITY of OKLAHOMA

SIPRGPTINIZE

ol
SOLUTIONS

beoded

DOUBLE < s RAINBOW

&

AL

APPARELS VILLAGE LIMITED

»“RNS

Technology Ltd.

BLOSSOM
GROUP

Faculty of Business Studics
University of Dhaka

=



The Process

We proudly call ourselves a project management company. We know
firsthand that not following a well established process that delivers
expected outcome is just a recipe for disaster. Time and time again this has
been proved. People, process, technology - we stitch them all together to
bring out wonderful results.

Following a Well Defined Process Helps. How?

Firstly, it sets the expectations right for both
parties.

Secondly, management in organizations
needs results, they don’t want the hassle of
talking back and forth. Setting a clear picture
keeps their worries at bay.

That is why we are always obsessed with well defined
roadmap, strategy, process. Without this we believe we
are blind and if our clients needs help, we set the people
and the expectations right.




Steps We Follow.

1 ;) Need Assesment

This stage is the most crucial of all. We sit with our clients
no matter how small or large the problem is, we ask
questions, document and communicate our findings with
clients in order to get the 360 degree view of the said
problem.

We use various kinds of tools and techniques to visualize
and simplify the process that needs to be implemented.
Many times we find that there is no defined process but
after the need assessment is completed and
communicated to the stakeholders, a defined process
starts to show up.




Steps We Follow.

3 §> Implementation

With the process map, we then move onto the
development and implementation of the system. We use
agile methods of fast change and continuous
communication with the stakeholders so that they never
feel left out.

@ Training & Delivery

Moving people from an older implementation habitto a
newer system is never an easy task, but we steer through
this with accuracy. Doing multiple training sessions,
keeping track of the usage and helping onsite if needed is
what makes sure the hard work is marked as a successful
delivery.




SERVICES

IT Team Support

Own Your Team with Business Advantage

With this service we deliver companies an availability advantage by giving
them a skilled development team which they can call their own. They can
turn on or shut down the service whenever they want, we don’t complain.
Need more people? done. Need deadlines to be met? done as well. No

more sloppy freelancers, own your team with us.

.




Ideal For

it

IT Company
Leaders

Startup Founders

Future
Entrepreneurs

Many IT companies face a problem of whether
to expand their team or not. Since the inflow of
projects is not always steady, the decision of
expanding the team sometimes can get risky.
We offer an on-demand team support by
eliminating this risk. Whenever not needed, our
client can just shut off the team.

Developing an MVP and putting it in front of
potential investors is the most crucial task for
any startup. But funding limitation and a lack of
skilled team in the market gets in the way. Our
team support can really help those founders
while tackling both of these challenges.

If you’re an aspiring entrepreneur with a strong
network for IT projects but no team to execute
them, and no plans to start a company yet—
we’ve got your back. With us, you get a reliable,
dedicated team you can call your own, backed
by a real company, not risky freelancers.



What You Get

Dedicated Development
Team

We Provide businesses with a full
development team, including developers,
testers, and project managers, fully dedicated
to their project but managed and supported
by Webbly’s systems and processes.

Project-Based Development
Support

Full-cycle project support for specific
software or web development projects,
where Webbly’s team steps in from the initial
development phase to deployment,
operating as an external team under the
client’s direction.

MVP Development
and Prototyping

Building Minimum Viable Products (MVPs)
quickly and efficiently for startup founders to
test product ideas, gain user feedback, and
attract investors without the costs of a
permanent team.

@ On-Demand Developer
Support

Flexible access to developers with specific
skill sets (e.g., front-end, back-end, mobile)
as and when needed, perfect for
addressing short-term or seasonal
manpower gaps.

@ IT Support and
Maintenance Services

Ongoing support for existing IT
infrastructure, including troubleshooting,
updates, and system optimization, acting
as an off-site IT team to resolve issues and
ensure continuity.

@ Custom API Development
and Integration

Development and integration of custom
APIs to facilitate smooth communication
between different software systems,
enabling seamless data exchange and
system functionality.



SERVICES

Business Web
Foundation

Stay Online for Business Success

Companies who are aware of the reality that bulk of their customers are
online these days, can not afford to stay anymore in printed brochures and
flyers. For them, we act as a one stop service center who will do everything

to keep their business in the web.
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Ideal For

E-Commerce
Owners
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Business
Owners

E-commerce companies often suffers from
operational bottlenecks and low online traffic
even though their online setup seems to be
perfect. Since high frequency sale is number
one priority for them, a faulty online setup can
drive the profit margin down to zero. We can
help with the online and IT setup that just
works.

Corporate reputation in front of stakeholders is
a matter of prestige for decent sized companies.
Sorting out what to show in front of the
stakeholders and how to show requires a lot of
time. Creating this overall online presenceis a
matter of craft and we are good at it. We
encourage the leaders to show their true worth
online, we can help.



What You Get

Custom Website Design and
Development

Tailored website solutions built from scratch
to meet specific client needs and branding.

@ Content Management System
(CMS) Development

Development of websites using CMS
platforms like WordPress, Joomla, or custom-
built CMS solutions, allowing clients to
manage content easily.

@ UI/UX Design

User interface and experience design services
focused on creating visually appealing and
user-friendly websites.

@ E-commerce Development

Creation of online stores with secure
payment integrations, product
management, and a smooth customer
experience.

@ Web Application
Development

Building web-based applications for
specialized functionalities, such as
customer portals, booking systems, and
more.

@ Landing Page Development

Design and development of focused
landing pages optimized for conversions,
such as sales or lead generation
campaigns.



SERVICES

Business
Automation

For Efficiency & Profitability

The top management of any business has to make many
critical decisions in the journey of running and growing the
company. Automating few major workflows can create a
major impact. This can make decision making faster for
them. We offer automation services for businesses who are

ready to adapt with this new age.
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Ideal For
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CEO’S & Managing
Directors

CEOs and Managing Directors are constantly balancing strategic growth with
operational efficiency. Business automation services can transform this
dynamic by simplifying workflows, reducing manual errors, and enabling
better decision-making through real-time data insights.

By automating repetitive workflows in the organization, leaders can reclaim
valuable time to focus on achieving long-term goals. We think automation
isn’t just a convenience, it’s a strategic advantage that ensures a business
stays agile and ahead of the curve.



What You Get

Workflow Automation
Software

Custom solutions that automate repetitive
tasks and streamline workflows, such as
document processing, approval workflows,
and notifications.

@ Enterprise Resource Planning

(ERP) Solutions

Comprehensive software solutions for
managing key business functions, including
inventory, accounting, HR, and supply chain
in a unified system.

Human Resource
Management Systems
(HRMS)

Tools for managing HR functions, such as
payroll, attendance, recruitment,

performance reviews, and employee records.

Customer Relationship
Management (CRM)
Systems

Development of CRM systems tailored to
manage customer data, sales processes,
and customer interactions efficiently.

Inventory and Supply
Chain Management
Solution

Software to manage inventory levels, track
shipments, and optimize supply chain
processes.

@ Finance and Accounting
Systems

Development of financial automation tools
for invoicing, expense tracking, budgeting,
and reporting.



What You Get

(>) Project Management Tools

Custom project management software to

assist in task assignment, timeline tracking,
resource management, and project reporting.

@ Document Management
Systems

Systems to store, manage, and track
electronic documents, making document
sharing and retrieval more efficient.

@ Data Analytics and
Reporting Tools

Development of custom dashboards and
analytics tools to provide insights into
business performance, sales trends, and
operational efficiency.

Sales and Marketing
Automation Tools

Solutions to automate lead generation,
follow-ups, email marketing, and sales
funnel tracking for streamlined customer
acquisition.

@ Point of Sale (POS) Systems

Software solutions to manage sales,
inventory, and customer data for retail
businesses.

Customer Support
Automation

Solutions like chatbots, ticketing systems,
and automated response tools to improve
customer support and reduce response
time.



What You Get

@ Task and Time Tracking
Software

Custom project management software to
assist in task assignment, timeline tracking,
resource management, and project reporting.

Vendor and Procurement
Management Systems

Software for managing vendor relationships,
purchase orders, and procurement workflows
to streamline sourcing and vendor
interactions.

@ Custom GPT Creation

@ Compliance and Risk
Management Solution

Software that helps businesses comply
with industry regulations, manage risks,
and ensure operational integrity.

Custom APIs for
Automation

Development of APIs to connect different
systems, enabling seamless data exchange
and process automation between
platforms.

Using OpenAl’s advanced language model technology, we create custom GPT solutions tailored

to fit your business needs. These Al-powered models can support various functions, from
customer engagement to internal knowledge management, all customized with your brand’s
data, tone, and requirements. By building Al solutions that understand the specific context of
your business, Custom GPT Creation allows for smoother, more efficient interactions and

automates tasks that usually require significant manual effort.



SERVICES

I'T Consulting

For Decade Wide Impact

Every organization works towards the goal of maximizing it’s
profitability. if an organization has it’s strategy sorted out,
then transformation with digital technology can make

decade long impacts.
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What You Get

Technology Strategy
Consulting

We analyze your business goals and design technology
roadmap to help you achieve them. This includes
choosing the right technologies, tools, and frameworks
that align with your objectives and budget.

Ideal For

Businesses needing a clear direction on digital
transformation or looking to modernize operations

efficiently.

Process Automation
Consulting

B We help identify repetitive tasks and recommend
— aUtomation solutions to save time and reduce human

error. This includes selecting and implementing

automation tools tailored to your workflows.

Ideal For

™

Businesses looking to streamline operations, reduce costs,
and improve overall efficiency.




What You Get

Technology Selection
& Automation

We guide clients in choosing and integrating the best
software solutions for their needs, whether it’s CRM, ERP,
or specialized tools. This includes evaluating
compatibility, costs, and scalability.

Ideal For

Businesses that need expert advice on selecting and

implementing systems without wasting time or resources
on trial and error.

Data Strategy and
Analytics Consulting

We help businesses make data-driven decisions by setting
up analytics systems, designing KPIs, and providing
insight on how to use data to fuel growth and improve
efficiency.

Ideal For

Businesses that want to leverage data for better decision-
making and performance tracking.




What You Get

Cybersecurity Assessment
and Compliance

We assess current cybersecurity practices, identify
vulnerabilities, and implement robust security measures
to protect sensitive data and ensure compliance with
industry standards.

Ideal For

Businesses looking to safeguard their data, meet
compliance standards, and build customer trust.

Change Management and
Training Support

We provide change management support and training
sessions to ensure that new technology and processes are
smoothly adopted by teams, minimizing disruption and
maximizing adoption.

Ideal For

Companies undergoing significant tech changes that
require team-wide understanding and buy-in for

successful implementation.



Let’s Talk

Thank you for investing your time on us. If you ever are in need of any

consulting or implementation support, feel free to reach out to us.

+880 163 028 7321

leadership@webblysolutions.com
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Plot 22, Road 17, Sector 13, Uttara, Dhaka, Bangladesh



